


Policy 3 — Board Representation
This policy covers how LOCATE will maintain balanced geographic
representation on the Executive Board.

It is desirable to maintain representation on the LOCATE Board from each of the
three Chapter communities (Lincoln, Omaha and Council Bluffs). Therefore, first
priority will be given to nominating qualified candidates from the community that
will not have representation. However, it is recognized that it may not be
possible to find qualified and willing candidates for every election. In the case
where only one qualified candidate is available from the community not
represented on the LOCATE Board, that candidate will run unopposed. If
candidates are not available from the community that is not represented on the
LOCATE Board, that community will not be represented on the LOCATE Board
and candidates from any community can be nominated subject to the applicable
guidelines.
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PRESIDENT

Lisa Richardson

HDR Engineering, Inc.

8404 Indian Hills Drive
Omaha, NE 68114-4049
402.926.7026
lisa.Richardson@hdrinc.com

VICE-PRESIDENT
Sarah Tracy
HWS Consulting Group

14748 West Center Road, Suite 200

Omaha, NE 68144
402.333.5792
stracy@hws.com

SECRETARY
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Felsburg Holt & Ullevig

11422 Miracle Hills Drive, Suite 410
Omaha, NE 68154

402.445.4405
mark.meisinger@fhueng.com

TREASURER

Matt Kruse

Lamp Rynearson & Associates
14710 West Dodge Road
Omaha, NE 68154
402.496.2498
Matt.Kruse@lra-inc.com

AFFILIATE DIRECTOR
Scott Carlson

Brown Traffic

112 Garwin Circle

Council Bluffs, IA 51503
712.256.5957
scarlson@browntraffic.com

IMMEDIATE PAST PRESIDENT
Mark Lutjeharms

Schemmer

134 S. 13" Street, Suite 1100
Lincoln, Nebraska 68508
402.488.2500
mlutjeharms@schemmer.com

DIRECTOR OF EDUCATION
Dr. Aemal Khattak

University of Nebraska-Lincoln
113H Nebraska Hall

Lincoln, NE 68588-0530
402.472.8126
akhattak2@unl.edu

Lincoln-Omaha-Council Bluffs
Association of Transportation Engineers

Meeting Minutes
December 12, 2008 Board Meeting
Round the Bend Steakhouse

In attendance:

1.
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Lutjeharms, Richardson, Tracy, Meisinger, Kruse

Lisa opened the meeting with the transition of board duties. The following items were

discussed:

a. Letterhead - Sarah has updated this already

b. Check writing transfer — Lisa will send Mark M & Matt an email to set up the
transfer at the US Bank at 132™ & Dodge.

c. Audit of books — this will take place at the first meeting

d. 2008 Tax Forms — Sarah will check the records

The Final Report to MOVITE is due Mid January.

Mark M needs to put together the 2008 Treasurer report.
Mark L will look up the bylaws

Each board member will prepare a Board position binder.
All present will send Sarah photos for the report.

MAD will be included in report.
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As state director, Sarah is writing a business plan for MOVITE outreach. This will
include Western Nebraska, University student outreach, MOVITE/LOCATE connection,
and MAD / school outreach. Mark L asked if the MOVITE state director should sit on
the LOCATE board. This was discussed and the board decided “no”.

2009 Chapter Goals were discussed.
a. Continue Making a Difference
b. Mark L said we need more student chapter involvement.

Mark L suggested moving meetings to even months. This was discussed with some
detail, and the first half of the year was decided:

Jan = Professional Development hosted by UNL/UNO

Feb = General Meeting (Beltway or Joint with NSPE?)

March = Student Mixer

April 17 = ASCE / LOCATE Transportation Conference

May = Golf Outing

June = General Meeting
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The second half of the year was discussed, but there was some concern that 2
meetings would occur in summer months, and the annual meeting may be pushed to
December. It was decided to further the discussion at the next board meeting.

It was suggested that the Annual Meeting should be re-formatted.

a. Atthe February meeting, the idea will be discussed with the membership.
b. A survey will be emailed to the membership for a vote on a new format.
c. Mark M will research Survey Monkey.

Mark M will prepare the 2009 budget.

Invoices will be sent if not paid at first meeting.
Mark L has submitted MAD to Governor’s safety challenge.
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February 2009 Board Meeting - February 20, 2009
Conference Call

PRESIDENT
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HDR Engineering, Inc.
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stracy@hws.com

SECRETARY

Mark Meisinger
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11422 Miracle Hills Drive, Suite 410
Omaha, NE 68154

402.445.4405
mark.meisinger@fhueng.com

TREASURER

Matt Kruse

Lamp Rynearson & Associates
14710 West Dodge Road
Omaha, NE 68154
402.496.2498
Matt.Kruse@lra-inc.com

AFFILIATE DIRECTOR
Scott Carlson

Brown Traffic

112 Garwin Circle

Council Bluffs, IA 51503
712.256.5957
scarlson@browntraffic.com

IMMEDIATE PAST PRESIDENT
Mark Lutjeharms

Schemmer

134 S. 13" Street, Suite 1100
Lincoln, Nebraska 68508
402.488.2500
mlutjeharms@schemmer.com

DIRECTOR OF EDUCATION
Dr. Aemal Khattak

University of Nebraska-Lincoln
113H Nebraska Hall

Lincoln, NE 68588-0530
402.472.8126
akhattak2@unl.edu

Lincoln-Omaha-Council Bluffs
Association of Transportation Engineers

In attendance: Richardson, Tracy, Meisinger, Kruse
Minutes

1. Upcoming Meetings

e February 25 at Valentino’s in Lincoln

Items we need to remember: agenda, receipts, camera, treasurer audit
Mark Meisinger will bring camera; Secretary will take photos

Options for Annual Meeting — ask membership for new ideas

Mark Meisinger will set up online survey with member comments (see #3)
Sarah will line up Treasurer Auditors

Dues reminder

Sarah will bring copies of the annual report for review

Matt/Mark will provide MAD update

Lisa will bring new meeting schedule
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March 6" Webinar — rooms TBA

April - ASCE Transportation Conference — Sarah is working with ASCE
June - Golf outing — nothing is scheduled yet

Future meeting topics

New Meeting Schedule

January — Student Mixer

February — General Meeting

March — Professional Development
April —Transportation Conference
May — no activity

June — Golf

July — no activity

August — General Meeting — Valmont tour? Sarah will check.
September — MOVITE

October — General Meeting
November — no activity

December — Annual Meeting

Survey for Annual Meeting Preferences — Meisinger will set up a draft survey
Making a Difference — Lutjeharms nominated by Meisinger to apply

e Governor’s Transportation Award

e |ITE Edmund Ricker Award (Due April 1)

2009 Dues — will be collected at February meeting

Coordination with other professional groups — Lisa will contact other professional
organizations to determine if joint meetings could be held. Also will discuss meeting
dates to avoid conflicts.
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March 2009 Board Meeting — March 18, 2009
Quarry Oaks

In attendance: Richardson, Tracy, Meisinger, Kruse, Lutjeharms, Khattak

Minutes

1.

Golf Outing

e Late May/ Early June

e Scott Carlson said he didn’t realize he was still on the board

e Scott will still organize unless someone else wants to help

e Meisinger will send an email to the membership looking for volunteers to set up
the outing

e June 5 is the NSPE outing

Transportation Conference — 4/17/09

e Flyers and meeting notices have been sent to the membership
e 95% of speakers are set

Tracy will ask for help if moderators are needed

Webinar/Student Mixer — 3/6/09

e Lincoln location was a success with about 15 professionals and 15 students
Omabha location hand no students; organization needed

Overall the Webinar lost money due to providing lunch

Students will be encouraged to attend Transportation Conference

May schedule Valmont tour for October as a joint meeting with students

Survey for Annual Meeting Preferences — Meisinger will set up a draft survey

Making a Difference

e Governor's Transportation Award — 4/8 in Kearney

e |TE Edmund Ricker Award (Due April 1)

e Austin Yates will take over Omaha planning duties for Fall 2009
e Lisa will draft a letter to send to schools for Fall 2009

2009 Dues
e 36 have been collected to date
e |nvoices will be sent out to the members who have not paid

Website — Khattak will see if UNL can host a LOCATE website

Bylaw change requiring at least one Lincoln and one Omaha/CB member on board
e General consensus was this was a good idea

e Lisa will check with Selinger to see if a bylaw change is needed

e This may be achieved as a “policy” rather than a “bylaw”
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